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Maturity Model

World Class

Quantitatively

Managed « Zero defects
e Continuous

Managed ;
8 * All processes improvement
have KPIs * Agile
Defined « All units have « Fewer people,
* People have board doing more
enthusiasm SEOTEDORIEE aidfili hest in
Heroes and pride ph : dg
* Key processes are the Industry

¢ Processes are

defined but not e Greater than 2x
applied by 100% defined and industry average
* Few processes of the people managed performance
e Ad hoc 100% of the time e Performance
« Tribal knowledge * Less friction is good

e Friction,
confusion, and
underperformance

Chubb. Insured.

Chubb is the marketing name used to refer to subsidiaries of Chubb Limited providing insurance and related services. For a list of these subsidiaries, please visit our website at www.chubb.com. Insurance provided by

ACE Property and Casualty Insurance Company, or, in some states, other insurers with Chubb Group. Coverage and pricing may vary by state. This communication contains product summaries only. Coverage is subject to
the language of the policies as actually issued. Chubb is the world’s largest publicly traded property and casualty insurance group. With operations in 54 countries, Chubb provides commercial and personal property and
casualty insurance, personal accident and supplemental health insurance, reinsurance and life insurance to a diverse group of clients. Chubb Limited, the parent company of Chubb, is listed on the New York Stock Exchange
(NYSE: CB) and is a component of the S&P 500 index.
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