
 

 

 
 
 
 

Motor Fleet Safety Services 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Loss Control – Department 
of Transportation (DOT) 
Safety fitness mock audit 

 
Our fleet specialists have strong 
knowledge of DOT regulations, the safety 
fitness compliance review process, 
and regulations regarding fleet safety, 
railroads, and hazardous materials. Our 
specialists have the ability to complete 
audits that help predict the safety fitness 
rating of the motor carrier in the event of 
a DOT compliance review. 

 
We have developed two types of audits: 

 
Verification audit 
ESIS fleet specialists assess your 
specific audit items and discuss the 
implementation of each item with 
management, supervisors, and 
employees. We can also include an 
in-depth review of your records and 
documentation. 

 
Office audit 
ESIS fleet specialists will discuss your 
specific audit items with management to 
ensure local management is aware of and 
appears to be implementing the items. 

In either method, recommendations 
will be developed in light of your loss 
experience to strengthen your loss 
control program and improve results. 

 
 

Comprehensive Safety Analysis 
(CSA) 2010 safety management 
system 

 
 CSA 2010 is a new Federal Motor Carrier 
Safety Administration (FMCSA) safety 
program to improve commercial fleet 
safety and ultimately reduce crashes. 
It introduces a new enforcement and 
compliance model that allows FMCSA  
and its state partners to contact a larger 
number of carriers earlier in order to 
address safety deficiencies before crashes 
occur. ESIS fleet specialists have extensive 
experience working with the Behavior 
Analysis and Safety Improvement 
Categories (BASICs). ESIS has developed 
a Safety Management System (SMS) audit 
program that can be used to ensure that 
your fleet is in compliance with all of the 
BASICs. The audit process will also inform 
the company on how they can go beyond 
the minimum standards of each BASIC to 
see even greater improvement in losses. 

 
 



Customized fleet driver training 

ESIS fleet specialists have developed 
customized driver training programs 
for many large fleets. The training uses 
behavior-based training principles 
to maximize the effectiveness of the 
training. By using your vehicles, your 
drivers, and your work environment, 
these programs will have more meaning 
to your drivers and will be better received 
than generic programs. 

Training includes training at employee, 
supervisor, and management levels in 
multiple topics related to fleet safety 
and compliance. This training can be 
delivered through a variety of media. 
ESIS can customize our training programs 
to meet your specific needs; we have 
developed training programs for a variety 
of topics including, but not limited to: 

• Shipping Dock Safety
• Cargo Handling
• Hand-truck Safety
• Driver Daily Logs
• Daily Vehicle Condition Reports

DriverAware safety training 

ESIS DriverAware is a behavioral- 
based training program designed for 
experienced drivers. It promotes new 
competencies and provides behavioral 
tools for tractor-trailer, straight truck/ 
van and passenger car drivers. Through 
a combination of classroom and video 
instruction, each session teaches critical 
facts related to the vehicles the 
participants operate as well as techniques 
for evaluating and improving driving 
skills. 

DriverAware is broken into two sessions 
to arm you and your drivers with the 
tools needed to apply key physical and 
behavioral controls to help improve 
driving skills. 

Toll-free fleet monitoring 

ESIS can provide a toll-free number, 
“How’s my driving?” monitoring, and 
reporting service for all types of vehicles 
from flatbed trailers and tractors to 
subcompact cars. 

Trained operators answer calls 24 hours a 
day, 365 days a year. All call records will 
be stored, from which you can receive 
incident reports as needed including 
monthly roll-up reports that allow you 
to identify trends, track progress, and 
compare your fleet’s performance against 
others. Using this data, ESIS’ detailed 
incident and monthly reports also help 
you to identify those drivers more prone 
to accidents and those who may need 
additional coaching, counseling and/or 
refresher training before accidents occur. 

Contact us 

ESIS Health, Safety and Environmental  
O +866.357.3797 (toll free) 
HSE@esis.com 
www.esis.com/HSE 
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